Digital
Transformation

A structured, expert-led journey from where your technology is

to where your business needs it to be.

70 % Day 1

of DT initiatives strategic alignment

fall short of goals with your business
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WHAT IS DIGITAL TRANSFORMATION?

Digital transformation is the strategic integration of technology across every function of
your business — not just an IT upgrade, but a fundamental rethinking of how you operate,
compete, and deliver value. Done right, it aligns people, processes, and platforms to drive

measurable business outcomes.

"The question is never whether to transform — it's whether you'll lead the change or be forced to react

toit."
— A business strategy enabled by technology — Simply buying new software or migrating to cloud
— Alignment of IT investment with revenue goals — An IT department initiative without C-suite ownership
— Ongoing evolution — not a one-time project — A short-term cost-cutting exercise

— People, process, and platform change together — Something you can delegate and forget



HOW OUR DRIVES TRANSFORMATION

Five integrated capabilities — from strategy to successful adoption
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. . Technology Sourcing & ..

Strategic Planning & Roadmap . Cost Management & Optimization
Implementation

Former CIOs and CTOs work with your Access to a wide network of best-of-breed Identify savings buried in your existing
leadership to define a clear digital vision, suppliers — from Oracle Cloud to NetSuite technology spend. We reallocate budget
align technology investments with business and beyond. We manages the full lifecycle: from waste to transformation — funding Al
objectives, and build a phased roadmap evaluation, procurement, and initiatives and modernization without
that delivers results — not just activity. implementation with minimal disruption. increasing overall IT spend.
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Customer Experience (CX) Focus Expert Guidance & Change Management

End-to-end CX transformation: strategy, cloud-based tool . ) . )
) ) ) ) Transformation fails when people don't follow. Our strategists,
implementation, ongoing management, and business process } )
) ) ) ) consultants, and engineers stay hands-on through adoption —
outsourcing — ensuring technology improvements translate into real

managing organizational change so new systems actually stick.
customer outcomes.




STARTING WITH THE RIGHT QUESTIONS

Before technology — context. Our discovery framework surfaces what actually matters.

What are your top 3 business goals for the next 1-3 years? I What core systems and platforms are you running today?

How do you see technology enabling or accelerating those
I v . : : I Are legacy systems creating bottlenecks?

goals?
I Where is technology currently holding the business back? I Is IT focused on keeping the lights on — or driving innovation?
I Which processes would benefit most from automation? I How do you budget for IT and transformation projects?
I Where is the greatest opportunity for data-driven decisions? I Do you have clear ownership and governance for IT initiatives?

I Are you exploring Al, cloud migration, or advanced analytics? I How ready is your organization for large-scale digital change?



KEY TRANSFORMATION FOCUS AREAS

Where we drive the most impact
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Cloud Migration Al & Automation Data & Analytics
Move off legacy infrastructure with ) Turn raw data into executive-ready
. ) ) ) } Deploy Al where it moves the needle — . )
minimal disruption. Right-size cloud ) ) - insights that drive faster, better
in operations, CX, and decision support. ) B
spend from day one. business decisions.
Security & Compliance Systems Modernization CX Transformation
Build resilience into transformation — Replace or integrate legacy ERP, CRM, Redesign customer-facing processes
not as an afterthought, but as a and core platforms without operational and tools to improve satisfaction and

foundation. disruption. reduce friction.




SECURITY, COMPLIANCE & RISK
Transformation without governance is exposure. Risk must be built in — not bolted on.
Every transformation initiative carries risk. The organizations that get it right treat security and

compliance as design principles — embedded from the first roadmap conversation, not addressed

during a post-launch incident review.

Cybersecurity Posture Regulatory Compliance Incident History & Gaps
) Past outages and breaches reveal
Assess your current threat exposure Map your transformation roadmap to ) o
R ) ) architectural debt. Transformation is the
before migration. Build Zero Trust applicable frameworks — HIPAA, SOX, )
o i ) ) opportunity to close those gaps
principles into your new architecture. GDPR, CMMC — before you build.

permanently.

Governance & Ownership Change Readiness Vendor Risk Management
R . ] ) Third-party integrations expand your
Who owns each initiative? Clear RACI Organizational resistance kills more )
) ; ) ) attack surface. We evaluate supplier
models and executive sponsorship are the transformations than technology failure. )
. . . security posture as part of every
difference between progress and stall. Assess and manage it proactively.

engagement.



THE TRANSFORMATION JOURNEY

A structured, phased approach from discovery to sustainable outcomes

Deep-dive discovery across business context, IT landscape, priorities, risk, and investment readiness. No

assumptions — just the right questions.

Co-develop a phased digital roadmap aligned to your business goals. Define success metrics, governance,

and ownership before any technology is selected.

Leverage our supplier network to identify and evaluate best-fit technology across cloud, Al, ERP, CX, and

security — objectively, not based on vendor relationships.

Manage the full implementation lifecycle — from vendor onboarding to go-live — with our engineers and

consultants embedded alongside your team.

Post-implementation isn't the end. Continuously measure outcomes against KPlIs, optimize spend, and

evolve the roadmap as your business grows and technology changes.



WHAT SUCCESS LOOKS LIKE

In 3 years, here's what a successful digital transformation delivers

Q Technology aligned to revenue Q

Every significant IT investment has a direct line to a

business outcome — not just uptime metrics.

Q Data-driven decision-making Q

Executives have real-time visibility into business

performance — not reports built in spreadsheets.

Q Customer experience measurably improved Q

CX transformation translates into reduced churn, higher

NPS, and faster issue resolution.

Operational efficiency at scale

Automated workflows, reduced manual processes, and

faster cycle times across the organization.

A modernized, secure infrastructure

Legacy technical debt is resolved. Systems are integrated,

resilient, and defensible.

A self-sustaining IT capability

Your internal team can drive continued innovation — not

just maintain what's been built.



The transformation starts
with a conversation.

Our experts — former ClOs, CTOs, and IT directors — bring the experience

to ask the right questions and the network to deliver the right answers.

Schedule a Discovery Session Request a DT Readiness Assessment

A 60-minute executive conversation — no slides, no pitch. Just A structured evaluation of your current state, gaps, and

the right questions. prioritized roadmap.



Ready to Protect Your Deal Value with
Digital Transformation?

Connect with our team before launching your next major digital initiative — for a complimentary Digital Transformation Readiness Conversation. We
will assess your modernization or migration complexity, identify the highest-risk project workstreams, and outline a practical IT leadership approach.

No fees, no pressure.
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FRACTIONAL CIO / CTO SERVICES TECHNOLOGY ADVISORY & SOLUTIONS

INTEGRATE. SEPARATE. ACCELERATE.
George Alexandrou

Technology Strategist & Fractional CIO/CTO
+1-914.548.2710 | GAlexandrou@bpt3.net
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